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LETTER FROM THE BOARD CHAIR AND PRESIDENT
July 14, 2021

Dear Minister Kang,

On behalf of our Board of Governors, management, faculty, and staff, we are pleased to present the College of
the Rockies’ Accountability Report for 2020/21. This report highlights our achievements and reflects on a year
which brought unique challenges as the result of the COVID-19 pandemic. In issuing this report, we ensure our
accountability to government, students, and the communities in which we operate.

Since 1975, College of the Rockies has provided post-secondary education that meets the needs and aspirations
of the people, industry, and businesses of our region.

This year, we delivered instruction to approximately 7,000 learners, in a full range of programs, including:
skilled trades, technology, university studies, adult upgrading, early childhood education, health and human
services, business, office administration, tourism and recreation, fire services, continuing education, and general
community interest.

Though our breadth of programs is wide, we strive to deliver the most personal student experience possible.
Through smaller class sizes, highly personalized instruction and dedicated support services, our students are
primed to succeed in the job market, or in the next stage of their academic journey.

As Board Chair and President, we acknowledge our responsibility and accountability for delivering this plan in
a manner guided by our Governance Model. We are honoured to lead College of the Rockies, a truly vibrant
organization, and look forward to reporting on its success. Though looking ahead to a post-COVID world, and
to the next normal, is challenging, College of the Rockies will continue to seek out creative and safe solutions to
ensure our students achieve their learning objectives.

We trust you will find that this report demonstrates our ongoing commitment to the success of our students
and to meeting our region’s labour market needs through excellence in programming, instruction, student
service and innovation.

Sincerely,
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Randal Macnair

Paul Vogt

Chair, Board of Governors

President and CEO

STRATEGIC DIRECTION
our ability to manage that shift while maintaining
organizational resiliency. As we move toward a return
to our campuses this fall, we will be guided by our
Two-Year Action Plan which will map out our journey
over the next couple of years of the next normal.
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COLLEGE OVERVIEW
Located in the southeastern corner of British Columbia,
in the East and Central Kootenay region of the province,
College of the Rockies has been providing postsecondary education and training since 1975.
Our main campus and Gold Creek campus are in
Cranbrook, with additional regional campuses in
Creston, Golden, Invermere, Kimberley, and Fernie. We
draw inspiration from our BC Rocky Mountain location
and offer programming and a lifestyle that embodies
our unique geography while creating pathways to
further post-secondary education and fulfilling careers.

The College is guided by our mission to transform
lives and enrich communities through the power
of education. Though our breadth of programs is
wide, we strive to deliver the most personal student
experience possible. We are driven by the belief that
student success drives our success; that appreciation
of people, land and culture is paramount; and that
a constant commitment to curiosity and creativity
is essential to meeting the needs of our students,
employees and communities.

Like all BC post-secondary institutions, the COVID-19
pandemic required us to quickly pivot, adapt, and
re-think how we could continue to deliver quality
education to our students, safely. We are proud of
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We continue to offer a full range of programs that
meet the needs and aspirations of the people,
industry and businesses of our region. Program
areas include skilled trades, university studies, adult
upgrading, early childhood education, health and
human services, business, office administration,
tourism, recreation, fire services, continuing
education and general community interest. Many of
our programs are offered through non-traditional
instructional methods, allowing our reach to extend
well beyond our geographical region.

Our credentials include certificates in foundation
and apprenticeship trades; certificates and diplomas
in under-graduate and post-degree programs;
and numerous continuing education certificates
of completion, participation and achievement. We
are proud to award our own Bachelor of Business
Administration in Sustainable Business Practices
degree in addition to two degrees offered in
partnership with the University of Victoria (UVic):
Bachelor of Education and Bachelor of Science in
Nursing. Both partnership degrees can be completed
fully at the College’s Cranbrook campus.
Our partnership with UVic also extends to include
Dual Admission and Guaranteed Admission
agreements, providing students in our region the
opportunity to begin their studies at home before
completing their post-secondary education at UVic.
A Dual Admission agreement also exists with the
University of Lethbridge.

College of the Rockies programs are delivered with
a focus on preparing graduates for the job market
and for the next stage in their academic journey.
This commitment is reflected in our student
outcomes, as students who begin their studies at
College of the Rockies are completing university
with some of the highest grade-point averages in the
province. And, students who transfer from College of
the Rockies to a university are scoring among some
of the highest graduation rates of post-secondary
institutions throughout BC and the rest of Canada 1.

2020 British Columbia Council on Admissions and Transfer (BCCAT) Report
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FACTS SNAPSHOT FOR 2020-21
Number of Students

• Approximately 7,000 full-time and part-time students
• 2,166 full-time equivalent students (FTEs) (Domestic and International)
• 6.4% Indigenous FTEs (self-declared at College of the Rockies)
• 11.2% international FTEs coming from 39 different countries

Program Areas with
Highest Enrolment
(by FTE)

• Trades (478.5 FTEs)
• University Transfer Arts & Science (186.1FTEs)
• Health (182.9 FTEs)
• Child, Youth and Family Studies (152.1 FTEs)
• Business (150.9 FTEs)
• Tourism/Recreation Management/Hospitality Management (110.0 FTEs)
• Upgrading for Academic and Career Entry (105.4 FTEs)
Continuing Education and Workforce Development
• Fire Innovation Training (473 FTEs)

Areas of Student
Growth

• Pre-Education (86%)
• Bachelor of Business Administration in Sustainable Business Practices (69%)
• Health Care Assistant (21%)
• Child, Youth and Family Studies Pre-Certificate and Diploma (21%)
• Education Assistant Certificate (16%)
• Practical Nursing (8%)
• Early Childhood Education diploma (7%)
• Bachelor of Science in Nursing (7%)
• Trades - Apprenticeship (6%)
• Tourism and Recreation Management (Domestic 74%, International – 15%)
• Associate of Arts/Science (Domestic 22%, International 23%)
Continuing Education and Workforce Development
• Activity Assistant (126%)
• Fire Innovation Training (34%)

Number of Credentials
Degree Programs
Offered

911
• Bachelor of Business Administration in Sustainable Business Practices
• Bachelor of Education (partnership with University of Victoria)
• Bachelor of Science in Nursing (partnership with University of Victoria)

Number of Employees
Applied Research
Grants

580 employees (299 FTE) 2020-21
• Research Grants: Received $20,721 in external Research Support funding for
applied research projects. New projects included a workforce training and industry
innovation needs analysis for a partnership with local manufacturers of outdoor
clothing and technical equipment. Continuing multi-year projects included an
analysis of baby weight monitoring by different care groups (Routine Growth
Monitoring in Infancy), and an English language diagnostic assessment tool
(Assessing and Supporting Language Needs of Students).
• The applied research office was reorganized to facilitate future growth potential
and expand applied research at the College.

Advanced Education
and Skills Training
(AEST) Facts
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• 83.5% utilization rate

STRATEGIC CONTEXT
There are several internal and external forces that affect College of the Rockies’ operating environment and
inform the strategic direction of the institution.

CHANGING DEMOGRAPHICS
Projection of Grade 12 Population
in SD5, SD6 and SD8
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• Impact of COVID-19. The global COVID-19
pandemic is an unprecedented event that
has impacted our domestic and international
enrolment as well as every aspect of our
institutional operations. We anticipate some
recovery of our enrolment numbers in 2021-22
but uncertainties about international travel, health
restrictions, processing of study permits and other
complications are anticipated to continue to affect
enrolment in 2021-22.
• The number of grade 12 students in our regional
school districts (SD 5 South Kootenay, SD 6 Rocky
Mountain and SD 8 Kootenay Lake) is projected
to increase by 12.3% between 2021 and 2025. This
increase rate is higher than 7.0% of the province2.

• Local Recruiting: Ten years after high school
graduation, our college region shows a transition
rate from high-school to post-secondary of 57.3%,
which is below the province of 68.7%.4 Immediate
transition to post-secondary (within one year of
high school graduation) for our region is 35.4%,
significantly lower than the 52.5% of the province.
However, this transition rate is only measuring
those students who transition to a BC postsecondary institution. Due to our close geographic
proximity to Alberta, many of our region’s students
choose to attend post-secondary in that province.
• In 2020/21 College of the Rockies served 2,166
full-time equivalent (FTE) students. Of these,
approximately 6.4 % self-declared as Indigenous
upon enrolling at College of the Rockies. In the
StatsCan 2016 census data5, 4.9% of Canada’s total
population are aboriginal; 5.9% of BC population
are aboriginal and 8.5% of the population
in Cranbrook agglo6meration is aboriginal.
Indigenous students in our school districts
completed high school at higher rates than in the
province in the past five years.6

The Standard 6-year Completion Rate

Comparison between BC High Schools and the School Distric of College of the Rockies
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• The population of the Rockies College Region is
projected to grow by 1.8% between 2021 and 2025,
however the growth of the targeted 18-29 age
group is projected to be 0.0% (18-21 age group
4.3%; 22-25 age group 2.1%; 26-29 age group
-5.9%)3.
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2 EDUPROJ2020Mar.xlsx. BC Government Data Catalogue - Projection of Public
School Aged Headcount Enrolments.
3 BC Stats Provincial Population Projections
4 (K1,K2) RegionalTransitions, STP2020 First ANNUAL Transitions (2021-05-14).xlsx.
STP SharePoint, BC Ministry of Advanced Education and Skills Training
5 https://www12.statcan.gc.ca/census-recensement/2016/dp-pd/hlt-fst/abo-aut/Table
cfm?Lang=Eng&T=103&SR=1&S=88&O=A&RPP=9999&PR=59&D1=1&D2=1&D3=1
6 BC Schools - Six Year Completion Rate. BC Government Data Catalogue
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• The international FTEs for the 2020/21 fiscal year
was 241.7, a decrease 37.0% compared with the
2019/20 fiscal year. The impact of COVID-19 on
international recruitment and inability of students
to travel was significant. However, we did pivot
to provide access to programming through online
delivery of courses and many of our international
students were already in Canada prior to the
pandemic and continued their studies with us.
The 2020/21 international FTEs make up 11.2 % of
our overall FTEs and includes representation from
39 countries.

• Annual Open House at College of the Rockies is an
important recruiting tool among both high school
and adult students living in the area. The pandemic
necessitated a shift from an in-person event to a
virtual one, which was held on February 27, 2021.
Due to the success of this virtual event, planning
is underway to continue virtual activities as a
supplement to future in-person events. Highlights
of Open House 2021 include:
• More than 150 unique external people
preregistered for the open house.
• More than 300 unique external people
attended the open house, with one-third
from our close-in audience (Cranbrook/
Kimberley).
• Participants came from across Canada and
the globe:
• From Canada: BC, Alberta,
Saskatchewan, Manitoba, Ontario,
Quebec, Newfoundland, and PEI.
• Around the world: India, Wales,
Switzerland, Germany, Bangladesh,
China, Sri Lanka, Nigeria, Vietnam,
Norway, South Africa, Chile, and Japan.
• Over 80 sessions were offered live, and 22
of those sessions were recorded and posted
on our website.
• The Recruitment team sent out 100 “You
Rock” swag bags to registered participants
who requested a follow-up package.

• With low projected growth in the traditional
domestic student base for our region, initiatives to
strategically recruit and retain more students have
taken on increased importance for the College.
• Web Redesign: We continue to refine our website
content and functionality to improve access to
information. In the spring of 2021, we transitioned
to the open-source WordPress platform, which
has allowed greater flexibility in information
architecture.
• Virtual and In-Person visits: Between September
2020 and April 2021, our recruitment officers
attended 46 virtual recruiting events throughout
British Columbia, Alberta and the rest of Canada.
These events were targeted to high school
students, teachers, and counsellors. As well,
our recruiters participated in in-person Career
Life Education sessions at Mount Baker Senior
Secondary in Cranbrook.

• Our focus on local recruiting continues to pay off.
In the past ten school years (2010/2011 to
2019/2020), 74.1% of the students in our College
region who immediately transitioned to a BC
post-secondary institution chose College of the
Rockies as their BC post-secondary destination.
This is the highest among BC community colleges.
As a comparison, 65.3% in the Selkirk college
region chose Selkirk College; 61.9% in the Northern
Lights college region transitioned to the Northern
Lights College; 55.6% in North Island college region
transitioned to the North Island College; 52.3% in the
New Caledonia college region transitioned to the
College of New Caledonia.7
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SharePoint, BC Ministry of Advanced Education and Skills Training

RESPONDING TO 2020|21
ACCOUNTABILITY FRAMEWORK
PERFORMANCE MEASURE RESULTS
Overall Performance
• The overall performance results for
2020/21 are summarized in Appendix A. In
general, College of the Rockies performed
exceptionally well, having achieved or
substantially achieved in all applicable
categories but Total Student Spaces and
Developmental Programs. Naturally, the
circumstances created by the COVID-19
pandemic has had a significant impact on both
recruitment and retention of students.
Total Student Spaces
• The College met 83.5% of target for 2020/21
with 1446 of the targeted 1732 total student
spaces filled.
• Community Literacy Outreach Program
(CLOP) FTEs had a decline of 56%, mostly
attributed to COVID-19 and the challenge
of offering Community Literacy activity in
alternative/online delivery.
• Continuing Education had a decline of 32%,
again mostly attributed to the cancellation of
course delivery between April and August and
the preparation and time required to transition
delivery online and have appropriate safety
protocols in place for on- campus activity.
• College programs that are oriented for
hands-on learning (i.e. Health and Trades)
experienced a decline in applications as a
result of applicants postponing their studies
until on-campus delivery resumes so they can
benefit from on- campus and applied (handson) learning.
• The College is returning to in-person delivery
of programs and services for students in
September 2021 and early indications are that
enrolment numbers are rebounding to more
normal levels.

Developmental Programs
• Developmental (tuition- policy eligible) FTEs
did not achieve the performance measure, a
common experience across post-secondary
institutions in British Columbia this year, due to
the COVID-19 pandemic.
• A decline of 39% in Developmental Adult Basic
Education (ABE) FTEs is attributed to the
impact of the pandemic and the challenges
faced by these learners with alternative
delivery/online. ABE learners were impacted
by one or more of the following:
• Technology requirements and reliable
Internet connection
• Knowledge of use of technology to
participate in instructional activity
• Childcare and K-12 school uncertainty
• Family responsibilities that impacted
ability to commit time for ABE learning/
instructional activity.
• Many ABE learners prefer learning on-campus,
working directly face-to-face with instructors.
• English as a Second Language (ESL) program
delivery also shifted to alternative/online
learning in response to the pandemic, resulting
in a decline of Domestic course registration.
• The College added new ABE programming
options at our Invermere campus as of
February 2021. The campus started with a
small pilot delivery to get established, with
plans to expand this delivery in 2021.
• The College has also worked closely with
our Indigenous partners to respond to their
feedback about our ABE programming. We
are in the process of revising our delivery
model to better meet the needs of Indigenous
learners by creating a more inclusive and
supportive learning community, providing
more timely access to assessment, and
designing flexible pathways to meet their
goals.
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Carpentry students
experential learning
on campus

Nursing and other allied health programs
• We are reported as substantially achieving
our target for nursing and allied health
programs this past year. However, we note
that we were within 99.5% of our target with
183 spaces filled out of a targeted 184 spaces.
• Our nursing programs were well subscribed
with 107.4% utilization in the Bachelor
of Nursing Science and 102.7% in the
Practical Nursing program.
• The Health Care Assistant (HCA) program
had a target of 44 spaces. We were able to
achieve 42, a utilization rate of 96.5% in 2020/21
as compared to 79% in the previous year.
• The Dental Assisting program had a utilization
rate of 73.1% with 16 of 22 spaces filled. Impacts
of the COVID-19 pandemic, and subsequent
move to remote learning, were contributing
factors to these lower numbers as students
preferred to wait for an in-person learning
experience.

Aboriginal student spaces
• The College has focused efforts on overall
growth as well as quality service and education
for our Indigenous students. Though the goal
was to increase Indigenous student numbers,
we saw a small decrease in the reporting year
from 254 in 2019/20 to 245 in 2020/21.
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• As outlined in the response below under
Mandate #1, we have an active partnership
with the Ktunaxa Nation and other Indigenous
leaders that helps us provide excellent support
to our Indigenous students.
• Due to the COVID-19 pandemic, many
Indigenous communities and individuals
were affected by shutdowns, family
responsibilities, and limited access to reliable
internet connections. We made our courses
and programs available online but for many
students, this was not the most effective or
desirable way to learn. We developed a new
micro-credential for home support services
training that focused on Indigenous learners
and incorporated Indigenous perspectives in
the curriculum. The program encountered
numerous challenges, however, and was not
able to be offered this year.
• We are continuing to reach out to our local
First Nation partners and communities to work
together to support their educational needs
and goals

RESPONDING TO THE MINISTER’S MANDATE
The following section outlines how College of the Rockies has responded to the priorities set out in Minister
Kang’s 2020/2021 mandate letter.

MANDATE #1

Support lasting reconciliation with Indigenous peoples, through initiatives that increase
the participation and success of Indigenous learners and implementation of the
education-related Calls to Action of the Truth and Reconciliation Commission.

COMMITMENT TO INDIGENOUS EDUCATION
In response to the Truth and Reconciliation
Commission (TRC) Calls to Action and the United
Nations Declaration on the Rights of Indigenous
Peoples (UNDRIP), College of the Rockies is actively
engaged in initiatives to support true and lasting
reconciliation with Indigenous people in our region.
We work in close partnership with our Indigenous
communities on the development of programs and
services, indigenizing curriculum throughout our
programs, and creating an inclusive environment that
is welcoming and supportive of Indigenous learners.
Please refer to Appendix B for details on initiatives
we’ve undertaken in response to the TRC Calls
to Action and articles of UNDRIP for public postsecondary institutions in British Columbia.
We are pleased to have a signed Memorandum of
Understanding with the Ktunaxa Nation with whom
we collaborate to develop an annual workplan to guide
our activities. We also have an active relationship
with Indigenous Elders and Knowledge Holders that
enrich the quality of our education and supports for
all students. Our Indigenous Education Services team
includes comprehensive support for faculty, students,
staff and our Indigenous community partners with
three full-time positions:
• The Director of Indigenous Strategy and
Reconciliation works closely with local Indigenous
communities to establish priorities for education
and supports the College in creating policy and
practices that are culturally appropriate.
• The Indigenous Education Coordinator/Advisor
supports faculty to incorporate knowledge
of Indigenous people’s history and culture in
curriculum and provides culturally appropriate
education advising to Indigenous students.
• The Indigenous Student Navigator supports
Indigenous students and Elders and organizes
activities at the College’s Gathering Place.

College
1.
2.
3.

Objectives
Recruit and retain more students
Better prepare graduates for the job market
Better prepare students for the next stage
of their educational journey

Achievements 2020/2021
• Continued to augment the $125,000 ‘onetime’ funding provided by the Ministry to
maintain the three FTE positions that make
up our Indigenous Services team: the Director
Indigenous Strategy and Reconciliation, the
Indigenous Coordinator / Education Advisor,
and the Indigenous Student Navigator.
• Offered events that connected students/faculty
with Indigenous Knowledge Holders including
student coffee sessions, activities/discussions
for Orange Shirt Day, and the Moose Hide
Campaign.
• Continued learning sessions for faculty, staff,
management including workshops, and our
Ktunaxa 100 Introduction to the Ktunaxa
People course, offered free to staff.
• Established a Metis Advisory Committee, with
commitment to acknowledge and honour that
partnership in order to better meet the needs
of Metis students and organizations.
• Conducted virtual interviews and created
videos with Ktunaxa Nation, Metis Association
and other Indigenous organizations and people
to contribute to classroom resources and
discussions.
• Orientation Week/Jumpstart Activities were
designed to engage students and staff. Videos
were created to communicate the Indigenous
supports and services available through the
Indigenous Education Team. Virtual Student
and Staff Coffee Sessions were designed

11

to allow for questions and provide clear
descriptions of supports and services available.
• Annual workplan was created to focus on
strategic priorities.
• Developed curricula for an Indigenous Studies
certificate or diploma. New courses can also
be taken as electives or incorporated into other
programs, such as Aboriginal Support Worker
or Human Service Worker Programs.

• We continue to assist faculty with inclusion of
Indigenous topics, materials and resources.,
including the development of presentations
and resources for use in classrooms and
department meetings. We actively engage
Elders and Knowledge Keepers as part of our
community of learning.
• Worked with numerous departments
supporting Indigenization of curriculum
.

MANDATE #2

Contribute to an accessible and relevant post-secondary system by:

IMPLEMENTING INITIATIVES TO INCREASE PARTICIPATION AND SUCCESS
OF STUDENTS, INCLUDING VULNERABLE AND UNDERREPRESENTED
GROUPS, AND PROMOTING GENDER PARITY.
College
1.
2.
3.

Objectives
Recruit and retain more students
Better prepare graduates for the job market
Better prepare students for the next stage
of their educational journey

Achievements 2020/2021
• Developed a peer mentorship program where
peer mentors supported and guided peer
mentees as they transitioned to the College.
Mentors received comprehensive training on
topics such as: communication and active
listening, personal awareness and boundaries,
trauma and stigma, resiliency and empathy,
intercultural competency, and sexualized
violence prevention and response. Peer
mentors also participated in a Mental Health
First Aid course offered through CMHA.
Skill building sessions helped mentors gain
experience and confidence in approaching
challenging situations through role playing,
active listening and problem solving. Various
virtual game nights and events such as
jeopardy, scategories and scavenger hunts
were offered throughout the year to engage
students and create opportunities for social
interaction. Some notable mentor/mentee
pairings included a mentor supporting a
‘mentor in training’, an international student
mentor supporting a student who was
studying from their home country due to
COVID travel restrictions. MS Teams was
used to create community and provide a
space for group interaction and resources.
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• Delivered our first ever virtual JumpStart
program to orient new and returning students
to the services and technical tools available
to help them succeed. The program included
“getting started with technology”, an Active
Learning workshop, COVID protocols, services
for Indigenous and international students,
health and wellbeing resources, and more.
These resources could be accessed and
referred to throughout the term. The JumpStart
program opened with student navigators
offering their support if students had trouble
accessing the information. We will continue
to refine this program and continue to offer it,
in addition to face-to-face activities, to new
students.
• We continued to deliver the Education and
Skills for Employment program (ESEP),
designed to increase the success of people
with cognitive disabilities in a variety of areas
of employment. Through individual learning
plans and courses that introduce students to
workplace skills, students are provided with
the opportunity to demonstrate employment
readiness, and open the door for future learning
and employment in our communities and
beyond. This program combines an interactive
classroom experience with work placement
within the community.

• Education advising for international students
was reviewed and revamped to meet their
unique needs. Enrolment processes and forms
were developed and refined to empower
students selecting courses to stay on track
to complete their program requirements.
Advising was offered in the early morning
or late evening to accommodate students.
studying abroad. Group sessions were
offered to new students attending the same
program or to address areas of common
interest or concern. The International Student
Education Advisor participated in the
International Student Orientation and offered
a presentation on Academic Integrity.
• The College supports former youth in care
through our holistic approach to providing
student services. We provide an explicit
hand-off to our student navigator who
can determine the appropriate services
the student may need, assist with making
appointments with student service
professionals, and help develop a schedule

which includes academic and extra-curricular
activities to support student success.
Students have access to education advising,
financial aid, counselling and wellness,
accessibility services, Indigenous Education
Services, and support accessing technology.
They are also encouraged to participate in
the peer mentorship program where peers
support each other and gain confidence,
self-discipline, and learn to set goals. The
student navigator is also available to check in
with them after classes start and periodically
throughout their time at the College. Our
Financial Aid website provides information
on the tuition waiver program and we plan
to develop it even more to make it a more
welcoming site for information. Finally, we
plan to build stronger relationships with our
community partners from the Ministry of
Child and Family Development and Ministry of
Social Development and provide them with an
overview of our services and invite them to let
us know how we can support students better.

ENSURING STUDENT SAFETY AND INCLUSION
College Objectives
1. Recruit and retain more students
2. Enhance student life, health and wellness
Achievements 2020/2021
• Student Services and Student Life staff
facilitated a number of student panel
discussions (Conversation Cafes) where
discussions took place on a wide variety of
topics, including: what to expect as a new
student, resiliency, and mental health and
wellbeing. The synchronous Conversation
Cafes were recorded and uploaded to our
JumpStart course for students to access
asynchronously.
• Protocols for student life, athletics
and student housing were continually
adjusted to align with the guidelines and
recommendations of the Public Health Office,
WorksafeBC and Go Forward Guidelines to
ensure safe participation in campus-based
activities and housing.
• In January of 2021, the construction of
our new student housing buildings was
completed. We more than doubled our

capacity by adding 100 beds to our 96-bed
housing inventory.
• In fall 2020, we distributed web-based,
sexualized violence training to students as part
of our JumpStart/Orientation activities. Topics
covered included: Consent, Relationships and
Boundaries, Active Bystander, and How to
Support a Survivor of Sexual Violence.
• We completed the development of a Campus
Health and Wellbeing Framework. Project
activities included the establishment of
an Advisory Committee, completion of an
environmental scan, and engagement activities
with students (Canadian Campus Wellbeing
Survey, focus groups), employees (focus
groups and surveys), and internal and external
stakeholders (focus groups and interviews).
Our Framework includes four environments
– Physical, Social, Working and Learning,
intersecting with six promising practice themes
– Institutional Leadership, Equity, Diversity and
Inclusion, Mobilizing Local Community, Shared
Responsibility and Collaboration, Access, and
Evidence Informed Practice.
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ENHANCING SYSTEM INNOVATION THROUGH PARTICIPATING IN A
POST-SECONDARY DIGITAL SYSTEM STRATEGY, INCLUDING DELIVERY
OF EDUCATION PLANNER AND OTHER DIGITAL LEARNING ACTIVITIES
AND INITIATIVES.
College Objectives
1. Recruit and retain more students
2. Better prepare graduates for the job market
3. Better prepare students for the next stage
of their educational journey.
Achievements 2020/2021
• Expanded access to learning tools such as
LinkedIn Learning for all registered students,
giving them access to 1000s of expert-led
lessons and tutorials.
• Implementing ORBIS software to build capacity
for work integrated learning. Modules for
supports for career services are complete,
with others in-progress, including: co-op, work
integrated learning, and co-curricular records of
experiential learning for students.
• Procured “Kuali” a new Curriculum
Management software to support the
quality assurance process of managing and
maintaining curriculum, and the ability to
publish an academic catalog of courses and
programs. This software will increase efficiency
and accuracy of documents by replacing
manual processes with digital solutions. The
software will assist the Curriculum Standing
Committee and work of the Education Council.
Implementation is in progress.
• Replaced outdated telephone and voice
messaging system to ensure reliable
communication systems are available to
support all users and reduce the risk of
catastrophic failure.
• Implemented the Ellucian Intelligent Learning
Platform (ILP) to provide integration
between Colleague and the Moodle learning
management system (COTROnline). The
ILP synchronizes course section enrolments
between Colleague and Moodle for online
and hybrid courses, thereby allowing students
improved access to their Moodle (COTROnline)
account and online course sites. Faculty grading
can be submitted from the instructor’s course
site and updated directly to the student’s
academic record. Administrative tasks will be
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streamlined to increase efficiency and reduce data
entry errors.
• Implemented a pilot of multi-factor authentication
for cybersecurity to add credential security and
strengthen mitigation against cyber-attacks.
• Enhanced technology resources for remote
teaching and learning to facilitate synchronous
and asynchronous delivery of courses and
generally support working and learning remotely.
Computers, recording equipment and accessories
were purchased, installed,and distributed to build
capacity. Broadcast capability was added to
several rooms and locations at regional campuses.
• Adopted a new theme for Moodle (COTROnline)
learning management system to enhance the
teaching and learning environment and improve
the student experience.
• Launched RegisterBlast software to enhance
student services including processes such as
online exam registration and scheduling and
customizing of accessibility accommodations.
With the significant move to online learning,
the software was piloted this year and will be
expanded in use when we return to more normal
levels of face-to-face delivery.
• Implemented ERezLife, a new housing
management software system in the summer
of 2020, to create efficiencies in the operations
of student housing including application, room
assignment, communication and billing. The
software application integrates with Colleague
and will provide enhanced reporting to support
informed decision-making, replace manual
systems, and optimize the student experience.
• Implemented Microsoft Bookings which allows
students to book an in-person, Teams or phone
appointment with one of our student services
professionals (education advisors, financial
aid, co-op and employment, accessibility
services, counselling and wellness, writing lab,
International services) using the MS Bookings
scheduling application. In addition to serving our
online students more effectively, wait times for

appointments were reduced as the online meeting
option increased the accessibility of the advisors
located at our regional campuses.
• We transitioned the College website away from a
commercial product to an open-source content
management system. This was not only a costsaving measure, it also allowed us to improve the
ease and functionality for current and potential
students.
• The College onboarded the XML high school
transcript exchange in April 2020. This has
allowed BC High School students to utilize the

improved Student Transcripts Service (STS) to
receive electronic transcript data and readily
access updates upon demand. The XML High
School transcripts exchange has allowed the
College to receive interim and final transcripts
upon the request by the students, and for the
College to request updates to transcripts for the
period authorized, which has improved efficiency
and access for both admissions to the College
and ensuring students meet course requisites
prior to the start of their studies. We are
thankful for our partnership with the Ministry of
Education and the XML High School Onboarding
working group for supporting this work.

PROVIDING PROGRAMMING THAT MEETS LOCAL, REGIONAL OR
PROVINCIAL LABOUR MARKET AND ECONOMIC NEEDS.
College Objectives
1. Recruit and retain more students
2. Better prepare graduates for the job market 3.
Better prepare students for the next stage
of their educational journey.
Achievements 2020/2021
• Launched the 2-year pilot of Autonomous
Systems Technician program, developed in
conjunction with Teck Resources Limited and
Canada’s Digital Technology Supercluster to
respond to the resource industry’s need for
technicians skilled at installing and supporting
wireless sensor and controller network systems.
The program is also designed such that
graduates may find employment in a variety
of telecommunication industry settings. The
program curriculum has been refined as we
brought a new subject matter expert on board
as our instructor and did further consultation
with industry. The program has been renamed
as Wireless Systems Technician and is currently
recruiting for a second cohort.
• Launched the new Financial Services diploma.
The field of financial services is forecasted to
have significant job openings over the next ten
years, including in the Kootenay region. Our new
Financial Services diploma prepares students
with the skills and knowledge needed to enter
this in-demand field and/or to continue to a
Bachelor of Business Administration program.

• Offered Health Care Assistant (HCA)
programming in three communities: Fernie,
Invermere and Cranbrook in Fall 2020. HCA was
delivered in a hybrid format due to COVID-19
(online theory with in-person labs and clinical)
within the three communities. We expect to
continue to deliver this program through this
hybrid as it supports the ability to offer the
program in our regional campuses without
having to meet a threshold of student enrolment.
• Delivered Class 1 Truck Driver (17-week program
funded by Ministry Social development and
Poverty reduction) twice in Golden to meet
the need for truckers in Highway 1 expansion.
Two intakes were delivered with a total of
14 participants completing. Of these, 10
are working, with four waiting to hear on
employment with contractors associated with
the Highway 1 project.
• Delivered Introduction to Construction (17-week
program funded by MSDPR) twice in Cranbrook
and once in and Fernie to meet demand for
construction labourers. All 3 intakes were
delivered with a total of 19 participants taking
part. Overall, the program had an 84% success
rate. Of the twelve students who completed, 10
have secured full-time work.
• In 2020/21, College of the Rockies was pleased
to have received Ministry funding to expand our
Early Childhood Education program intakes by
10 FTEs. The College achieved a 100% utilization
rate for a total of 54 ECE FTEs.
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WORKING WITH THE MINISTRY TO IMPLEMENT A STUDENT-CENTRED
INTERNATIONAL EDUCATION FRAMEWORK THAT SUPPORTS THE
SUCCESS OF DOMESTIC AND INTERNATIONAL STUDENTS.
College
1.
2.
3.

Objectives
Recruit and retain more students
Better prepare graduates for the job market
Better prepare students for the next stage
of their educational journey
3.1 Enhance student life, health
and wellness
3.5 Enhance program quality
3.9 Improve student recruitment

		
		
		
		
.
Achievements 2020/2021

• COVID-19 has reinforced the importance
of a strategic, multi-pronged approach
to international student recruitment and
has reaffirmed the importance of student
retention. We continued to update and
create process maps throughout 2020/21
to support our focus on recruitment
and retention. Recruitment agents have
broadened their reach by quickly pivoting
from face-to-face practice to the creation of
their own recruitment platforms. This has led
to an increase in inquiries and applications
from more countries and allows us to expand
our knowledge of different curricula. These
results will also support our Action Plan
objectives to diversify our international
student population. Admissions process maps
have been updated to reflect efficiencies
created from working remotely.
• The Manager, International Education has
continued to work closely with Deans and
the Registrar to determine seat capacities
in programs and classes. We continue to
support and promote programs with coop learning components, including the
Hospitality Management diploma program
and the new Financial Services diploma
program. In addition, the College has
recently added an international cohort to the
Professional Cook Training certificate. The
international cohort includes the addition of
a four-week practicum, which allows students
to benefit from industry exposure and
experience.
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• COVID-19 has necessitated the move to more
online learning and related services. We have
been supporting students with this transition
through virtual orientation events. We will have
an ongoing focus over the next year to help
international students develop and enhance
their soft skills and ready them for studies and
working in Canada.
• To continually improve and enhance
communication with international students, the
international department has been in contact
with all current and prospective students
regularly and through a variety of channels.
As this past year has been challenging for
our international students, each student was
contacted three times during each academic
semester by members of the department.
Surveys, direct calling, and online meetings are
used regularly to check-in on students’ wellness
and to ensure we have current information in
their student record.
• The International Department is working more
closely with the student health insurance
provider Guard.me and keepme.SAFE to
actively make students aware of the wellness
resources that are available to them. As
well, through Guard.me, the international
department is exploring the implementation
of a pre-departure app which will assist us in
providing pre-departure information in a more
timely fashion. This is ongoing.
• The international department continues
to access and use labour market data to
understand which industries may demand
graduates two to three years in the future
– allowing us to better target and inform
prospective students. Opportunity to recruit
international students to the Wireless Systems
Technician Diploma program as well as the
creation of an international cohort in the
Professional Cook Training Certificate program
addresses the needs for more competitive
programs and to fill skills gaps within industry.

• The international department continues to
work closely with our super-agent in India
to ensure their agent network is seeking the
most qualified applicants, especially those
applicants who view College of the Rockies as
their preferred institution of study to meet their
educational need. The quality of applicants has
increased as a result of our revised admissions
process. High school applicants now exceed
minimum requirements by at least 15% while
applicants to the post-diploma program exceed
minimum requirements by 20%.
• The department is exploring new and emerging
mediums (i.e. online platforms) to recruit
students using a data-driven approach in
targeted geographic regions. Most agents now
have their own online recruitment platforms,
and we are selecting specific agents and fairs
that fit our target market. Post-fair conversion
to applicant has been generally good.
• In 2020-21, we assigned staff to oversee key
recruitment regions as specialists rather
than through a generalist lens. Approval of
a strategic initiative request has enabled the
creation of a second recruitment position in
the international department. As a result, each
Recruitment and Admissions Specialist has
been assigned a recruitment region to oversee.

MANDATE #3

• As international recruiting has moved online,
the College adapted and participated in five
virtual fairs from May to December 2020 and
continues to actively participate in virtual fairs
throughout 2021.
• To enhance recruitment, the international
department participated in a visioning exercise
in early 2021 to develop a recruiting strategy.
Key marketing and promotional collateral
have been identified based upon geographical
preferences and are currently in development
and/or production.
• In November 2020, the College received
Federal Government funding, channeled
through Colleges and Institutes Canada
(CICan), to implement three projects to expand
opportunities for our students to study abroad.
These projects focused on: (1) Exploring
the intersection between Indigenization and
Internationalization and the prospect for
comparative international and decolonization
studies. (2) Developing a ready-to-implement
inter-professional education abroad
opportunity. (3) Creating a semester abroad
opportunity in Europe for business students
to study international business courses not
offered by the College. These projects have
wrapped up and have resulted in a larger menu
of options for students to take advantage of in
2022 and beyond.

Develop and recognize flexible learning pathways for students to access postsecondary education and skills training, including.

ACTIVELY ENGAGING WITH LOCAL SCHOOL DISTRICTS TO EXPAND DUAL
CREDIT OPPORTUNITIES FOR STUDENTS.
College
1.
2.
3.

Objectives
Recruit and retain more students
Better prepare graduates for the job market
Better prepare students for the next stage
of their educational journey
3.1 Enhance student life, health
and wellness
3.5 Enhance program quality
3.9 Improve student recruitment

		
		
		
		
.
Achievements 2020/2021

• Our efforts continue to strengthen high
school partnerships and expand dual credit.
We have successfully negotiated a new

dual credit semester program for grade 12
students to complete four post-secondary
courses, opening a pathway to three different
Child, Youth and Family Studies diplomas. In
partnership with school district #5, 6 and 8, we
will offer this unique program starting in the
Winter term of 2022.
• We worked with regional high schools on a
dual credit website, to provide easy-to-follow
directions for parents and students that will aid
in the transition from high school to College
programs, including information on prerequisites and application procedures.
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• We have taken part in weekly visits to local high
schools to work with counsellors and students
on dual credit opportunities.
• Our recruitment officers continue to present
(virtually) to multiple classrooms throughout
the region, and hosted our first virtual Open
House with over 300 unique visitors from
across Canada.
• In partnership with one of our regional school
districts, and with external funding support,
we employ a School Transition Coordinator to
support dual credit pathways with students in
the region.

• In Invermere, David Thompson Secondary
School and College of the Rockies have
partnered to deliver the Trades Sampler
program since 2002. This year marks the 17th
time the program has been held over the past
19 years. The 2021 intake saw 10 students
graduate. Community projects completed
as part of this program included building a
memorial picnic table, new benches for the
Lake Windermere Whiteway, and an Easter
Wooden structure for a children’s event. The
2022 program (scheduled to start in February
2022) currently has a waitlist.

SUPPORT LIFELONG LEARNING PATHWAYS ACROSS THE PUBLIC
POST-SECONDARY SYSTEM.
College
1.
2.
3.

Objectives
Recruit and retain more students
Better prepare graduates for the job market
Better prepare students for the next stage
of their educational journey
3.1 Enhance student life, health
and wellness
3.5 Enhance program quality
3.9 Improve student recruitment

		
		
		
		
.
Achievements 2020/2021

• A community consultation/President’s
outreach process in Fall 2020 better
informed the College about the community’s
priorities regarding the needs of our region
in the coming two years – particularly in
response to COVID. The community and
employer perception survey conducted in
2019 informed the College in its approach,
with respect to key constituents and action
planning for the next two years. A 2-year
Action Plan was created, with input and
support from those within the College’s
new Alumni Network, as well as new and/
or enhanced relationships with industry and
community partners.

• Since launching in November 2019, over
695 alumni have voluntarily registered in
the College of the Rockies Alumni Network.
Student experience has been enhanced through
mentorship opportunities, an increase in
testimonials have been received from alumni to
support/guide potential and current College of
the Rockies students, and expanded summer
work opportunities (for students and grads)
have been established through members of the
Alumni Network in the Basin. Business vibrancy,
within the confines of COVID, has been
enhanced through 15 Alumni Benefits Partners,
the launch of the Alumni Business Directory,
and through LinkedIN activity.
• We have added new pathway and course
transfer agreements from diploma programs
to degrees with five institutions this year
and renewed pathway agreements with an
additional seven institutions. We now have a
total of seventy-nine transfer agreements with
twenty-five institutions.
• Continued to seek credit transfer recognition
for our students and graduates. In June 2020,
we received CPA approval of two accounting
courses as meeting the prerequisites for entry
into the CPA Professional Education Program.
.
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ADVANCE AND SUPPORT OPEN LEARNING RESOURCES.
College
1.
2.
3.

Objectives
Recruit and retain more students
Better prepare graduates for the job market
Better prepare students for the next stage
of their educational journey
3.1 Enhance student life, health
and wellness
3.5 Enhance program quality
3.9 Improve student recruitment

		
		
		
		
.
Achievements 2020/2021

• BC Campus has jointly awarded College
of the Rockies and Selkirk College an
Open Education Foundation Grant for the
development of OE ancillary resources
(vodcasts, podcasts, screencasts, homework
systems, multimodal assessment, etc.) at the
two institutions. Work is underway with the
following goals for this project:
1. Identify faculty needs as well as
existing resources for open education
development and use at each of our
colleges.
2. Use these data to develop an Open
Learning Resource Inventory (OLRI)
and determine directions for future
development of open education
ancillary resources.
3. Assist faculty with design, training,
and support of projects that fill gaps
for ancillary resources.

MANDATE #4

4. Showcase the developed open
education resources (OER) at the
annual Learning Region Symposium, to
be hosted next year at Selkirk College.
• Updated student and employee online
AccessCOTR accounts by migrating
functionalities to the improved Colleague Self
Service web user interface. Online deposit
payments, course registration, student
schedules, transcript requests, personal and
emergency contact information have been
updated to provide students with an improved
student experience.
• An investment in our Office Administration
program was made to develop online course
resources associated with the OFAD 157
Business Math course. These resources
launched in Sept 2020, enhancing the student
learning experience and leading to increased
success and cost savings.
• The Vice President Academic Council released
a formal statement and reference document
for the faculty and staff on Open Education
Resources. College of the Rockies supports and
encourages the use, creation, and adaptation
of Open Education Resources (OERs) that
enhance the quality of the student experience.

Strengthen workforce connections for student and worker transitions by:

ALIGNING PROGRAMMING WITH HIGH OPPORTUNITY AND PRIORITY
OCCUPATIONS.
College
1.
2.
3.

Objectives
Recruit and retain more students
Better prepare graduates for the job market
Better prepare students for the next stage
of their educational journey
3.1 Enhance student life, health
and wellness
3.5 Enhance program quality
3.9 Improve student recruitment

		
		
		
		
.
Achievements 2020/2021

• The Health Care Assistant (HCA) program
was available in three communities in
the 2020-21 academic year: Invermere,

Fernie, and Cranbrook in Fall 2020. HCA was
delivered in a hybrid format due to COVID-19
(online theory with in-person labs and clinical
within the three communities). We expect
to continue to deliver this program through
this hybrid format as it supports the ability to
offer the program in our regional campuses
without having to meet a threshold of student
enrolment. We graduated 24 students in
Cranbrook, 10 in Fernie and 7 in Invermere.
• We are participating in the delivery of the
Health Career Access – Partnership Program
(HCA-PP) with a cohort of 47 students who are
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employed in long-term care. These students
are expected to graduate as Health Care
Assistants in December 2021. We were pleased
to receive grant funding to offer the HCA-PP
and new capital equipment to support learning
environments across all campuses in the region.
• The College served on the advisory committee
with Ministry of Advanced Education and Skills
Training and the Ministry of Health to support
the development of the conceptual models
for delivery of the Health Career Access Partnership Program.
• We were successful in securing Community
Workforce Response Grant – Economic
Recovery funding to deliver a Child, Youth and
Family Studies fast-track semester across the
East Kootenay region. We filled all 24 available
seats with 22 students successfully completing
the program in June. The CYFS fast- track
semester included free tuition, free books, and
a free laptop for all students to reduce barriers.
Due to the popularity of this program, we now
have more than 70 names on a waitlist. A new
one-week orientation to the program, including
information about how to learn on-line, was
developed and the student comments were so
positive these will be incorporated into future
CYFS semester start-ups. This semester will
provide enough training for students to gain
employment in daycares as ECE Assistants
or in the three school districts as “unqualified
Education Assistants” while also preparing
them to complete the remainder of the CYFS
stream of their choice to certificate or diploma
level. The region’s daycares and School Districts
#5,6 and 8 all supported this model to help
address their labour shortages. Alumni from
each stream will be guest speakers, sharing
their real-world experiences of working in
their field. Value-added tickets (First Aid
and Foodsafe) as well as job search, cover
letters, resumes and mock interview practice
are also embedded in the program to ensure
success. All students who expressed interest in
continuing in a specialty in the CYFS program
are being given admission to Fall 2021 (10 in
Education Assistant and 6 in Early Childhood
Education).
• In January 2021, we added an additional section
for Early Childhood Education (ECED 113
course) that qualifies students to work as ECE
Assistants upon completion.
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• We launched the 2-year pilot of Autonomous
Systems Technician program, developed in
conjunction with Teck Resources Limited and
Canada’s Digital Technology Supercluster to
respond to the resource industry’s need for
technicians skilled at installing and supporting
wireless sensor and controller network systems.
The program is also designed such that
graduates may find employment in a variety
of telecommunication industry settings. The
program has been renamed Wireless Systems
Technician to more accurately reflect the
breadth of employment outcomes that relate to
the training.
• With ACCE-WIL funding received for the
Women in Trades Mentoring Project we
are helping women persist through their
apprenticeship journey. This project includes
pairing apprentices with journeywomen for
support and mentoring, training mentors,
running networking events, establishment of a
social media network to share information and
resources. The Women in Trades Mentoring
Coordinator started in fall 2020 and has
successfully recruited 25 female tradespersons
to date who are members of our closed
Facebook page. Sixty-five apprentices/
journeypersons now populate our database
for mentor pairing and to act as resources. A
Women in Trades Sampler was started on April
6. Through the support of industry sponsors,
we were able to waive the tuition for the seven
participants. The cohort size was kept small
due to COVID-restrictions. Industry reachout to large employers like Teck Coal and a
presentation at an ITA-Cranbrook Chamber
of Commerce Employer Sponsor information
panel has also taken place.
• The Financial Services diploma in Business
Management is entering its second full year
of delivery in 2021-22. This credential, which
was not previously available in the East
Kootenay, prepares graduates for the top
three occupational groups in terms of total job
openings over the next ten years: Sales and
Service; Business, Finance, and Administration;
and Management (BC Labour Market Outlook
2018, page 17).
• The new Associate of Science degree in
Environmental Science will similarly support the
opportunities and priorities of East Kootenay
employers..

INCREASING CO-OP AND WORK-INTEGRATED LEARNING OPPORTUNITIES.
College
1.
2.
3.

Objectives
Recruit and retain more students
Better prepare graduates for the job market
Better prepare students for the next stage
of their educational journey
3.1 Enhance student life, health
and wellness
3.5 Enhance program quality
3.9 Improve student recruitment

		
		
		
		
.
Achievements 2020/2021

• An expansion of co-op options is currently
underway with plans to launch in summer
2022. These co-op opportunities will be
available for students in 13 diploma or
associate degree programs and the College’s
one four-year undergraduate degree, the
Bachelor of Business Administration in
Sustainable Business Practices.
• The College has adopted ORBIS experiential
learning software to host its new webbased Experience Portal for students and
employers. The Experience Portal provides
a central location for employers to post jobs
for summer work or for graduates (Career
Module); where work-integrated learning
activities can be managed (Experiential

Module); where co-op positions can be
managed to support co-op option across the
College (Co-op Module); and where student
co-curricular activities can be tracked and
recognized in a co-curricular record. Orbis
replaces the manual lists and tools with a
centralized system that improves the visibility
and availability of experiential opportunities for
students.
• The College has welcomed over 160 employers
to its new Experience Portal and is inviting
employers to qualify as an experiential learning
site for work-integrated learning. Employers
that are interested in co-op can go to our
Experience Portal and register at http://
experience.cotr.bc.ca
• We were successful in securing funding from
ACCE-WIL (Accountability Council for Co-op
Education and Work-Integrated Learning) for
three work integrated initiatives: Mentoring
Women in Trades, Engaging East Kootenay
Employers to Build Work-Integrated Learning
Opportunities, and, Institutional Orientation and
Capacity Building. Project work has begun and
will continue into the next year. (See above for
updates on the Women in Trades initiative.)

RESPONDING TO THE RESKILLING NEEDS OF BRITISH COLUMBIANS TO
SUPPORT EMPLOYMENT AND CAREER TRANSITIONS.
College
1.
2.
3.

Objectives
Recruit and retain more students
Better prepare graduates for the job market
Better prepare students for the next stage
of their educational journey
3.1 Enhance student life, health
and wellness
3.5 Enhance program quality
3.9 Improve student recruitment

		
		
		
		
.
Achievements 2020/2021

• Academic programs such as the Criminal and
Social Justice diploma, Tourism Management
diploma, Recreation Management diploma, all
four Business Management diplomas, and the
Bachelor of Business Administration degree
in Sustainable Business Practices were
available entirely online for students who
need remote access to education due to their
location or work hours.

• We worked with Continuing Education
colleagues across the system to develop a
Building Maintenance (custodial) program
including additional COVID sanitation pieces
that will serve the needs of the province. This
work was led by VIU and includes BSW Level
1 curriculum as well as Pandemic Cleaning
protocols. College of the Rockies will have
access to this curriculum in the future.
• We expanded ABE to make our Upgrading for
Academic and Career Entry (UACE) program
available to more communities through alternative
delivery methods and addition of service at
our Invermere campus. As of February 2021,
this important access programming is now
offered in Invermere in a directed studies model
with two half-days of instructor support at the
Developmental level. As enrolment grows, we
intend to increase support to a .4 FTE position.
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• Over the past year, our recruiters have worked
with Kootenay Employment Services (KES)
to hold virtual education and career option
sessions to KES clients in various demographic
groups. As well, the recruiters have responded
to approximately 1,000 web-based inquiries
from prospective students – the majority of
which are adult learners.
• During the summer of 2020, we launched a
local online ad campaign to encourage adults
who may have been negatively impacted by

COVID-19, to explore new educational and
career options. This campaign continued
throughout 2020/21.
• The Annual Career and Job Fair was held
virtually and presented collaboratively with
local Work BC offices to ensure that the reach
of the event was region-wide and accessible.
This event included “online resume writing” and
“how to be successful at an online career fair”
workshops.

SUPPORTING STUDENTS’ AWARENESS OF CAREER PLANNING
RESOURCES (SUCH AS THE LABOUR MARKET OUTLOOK).
College
1.
2.
3.

Objectives
Recruit and retain more students
Better prepare graduates for the job market
Better prepare students for the next stage
of their educational journey
3.1 Enhance student life, health
and wellness
3.5 Enhance program quality
3.9 Improve student recruitment

		
		
		
		
.
Achievements 2020/2021

• The Kuali curriculum management system
project is expected to improve student
access to important program information,
including prerequisite requirements.
Previously course outlines were housed in
individual PDF documents; the new system
will be database driven and will provide
powerful new search tools.
• Faculty in the math and science programs
developed a pilot for a faculty mentor
system to improve student understanding of
program pathways.
• Implemented the COTR Experience Portal
(Orbis Software) which will offer students,
employers and staff an interactive platform
including features, such as: events calendar,
workshop information, reporting functions,
interview scheduling, application package
storage, tracking of co-curricular activities, etc.
thereby, enhancing students’ employability.
• Implemented a campaign to help Alumni create
accounts in the Experience Portal so they can
have continual support should they choose
to advance or change their careers. Added

22

Employment Help contact information on the
alumni website and newsletter, and presented
the ORBIS platform to Program Coordinators.
• The Experience Portal makes a connection
between job postings and related programs
that are offered at the College, giving
businesses the opportunity to search out
students in specific programs that match their
industry needs.
• Adapted our annual Career and Job Fair to an
online platform to support students in their
career journey.
• Created a campaign to attract businesses to
use the College’s job bank, highlighting the
programs offered by the College. We presented
to the local Chamber of Commerce during
webinar events such as “Talent Forward” to
connect employers with student talent.
• Offered employment-related workshops online
to all College programs.
• Piloted a Peer Mentor program online that will
be transitioned to face-to-face delivery.
• Transformed the annual Jumpstart and
Orientation programming from a face-to-face
to a virtual delivery format. The virtual delivery
method will continue to be used in the future
to augment face-to-face delivery.
• One-on-one online employment appointments
were available to all students and Alumni.

TWO YEAR ACTION PLAN

TOGETHER
MAPPING OUT OUR JOURNEY FOR THE NEXT NORMAL 2021-2023

‘‘

W

hen COVID-19 hit last spring, like many organizations

…we should be at
the forefront of helping
the community.

and businesses, we realized we had to quickly pivot,

adapt and re-think how we could deliver quality education to our

’’

students safely. We managed that shift and continuous change
while maintaining organizational resiliency in our daily life at

COLLEGE OF THE ROCKIES EMPLOYEE

College of the Rockies.

‘‘

Businesses are
finding it difficult to
pivot to a new way
of doing things.

It’s hard to look past our COVID-19 world today with all the

OURcertainty.
MISSION:
uncertainties facing us. However, there is some
College

NOTES:

To transform lives and enrich
communities through the
and job skills for our region, is as importantpower
as ever.
How we plan
of education.
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for tomorrow along with our ability to innovate and move through
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VISION:
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in the future
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REGIONAL EMPLOYER
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in Canada.

...Improve resilience
and employability.
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READY. FOR CHANGE.

Be agile, innovative and responsive to needs.

SMART PLANNING

Responsive to needs, data-driven, sustainable

TRUTH AND RECONCILIATION
Shoulder to shoulder with Indigenous partners

HOME ADVANTAGE AND WORLD STAGE
Leverage our unique Rocky Mountain brand

SET. FOR SUCCESS.

Prepare our students for the workplaces of today and tomorrow.

21ST CENTURY LEARNING
Ready to work; ready for change

ALL POINTS ACCESS
Learning options for every career stage

HEALTH AND WELLBEING
Become a health promoting College

GO. FORWARD TOGETHER.
Work with communities to plan for growth and opportunity.

EDUCATION LEADERSHIP
IN OUR REGION
Information hub and wayfinding partner

OPEN FOR BUSINESS
Market-focused learning opportunities

RESPECT CHAMPION
Equity, diversity and inclusion for all
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APPENDIX A
COLLEGE OF THE ROCKIES
2020/21 ACCOUNTABILITY FRAMEWORK PERFORMANCE MEASURE RESULTS
Performance measure1

Reporting year
2019/20
Actual

2020/21
Target

2020/21
Actual

2020/21
Assessment

STUDENT SPACES2
Total student spaces

1,493

1,732

1,446

Not achieved

Nursing and other allied health
programs

171

184

183

Substantially
achieved

Developmental programs

178

152

105

Not Achieved

570

554

573

Achieved

Total Aboriginal student spaces

254

Increase

245

Substantially
achieved

Ministry (AEST)

175

179

Industry Training Authority (ITA)

79

66

CREDENTIALS AWARDED

3

Number
ABORIGINAL STUDENT SPACES4
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STUDENT SATISFACTION WITH EDUCATION5,6
%

+/-

%

+/-

Former diploma, associate degree
and certificate students

90.1%

1.8%

93.1%

1.6%

Achieved

Trades foundation and tradesrelated - vocational graduates

96.6%

2.5

95.7%

3.1%

Achieved

Former apprenticeship students

89.1%

5.4%

96.2%

3.4%

Achieved

Bachelor degree graduates

N/A

N/A

N/A

N/A

Not assessed

≥ 90%

STUDENT ASSESSMENT OF THE QUALITY OF INSTRUCTION

5,6

%

+/-

%

+/-

Former diploma, associate degree
and certificate students

93.5%

1.5%

95.3%

1.3%

Achieved

Trades foundation and tradesrelated - vocational graduates

95.4%

2.9%

98.6%

1.8%

Achieved

Former apprenticeship students

95.7%

3.6%

96.2%

3.4%

Achieved

Bachelor degree graduates

N/A

N/A

N/A

N/A

Not assessed

≥ 90%

STUDENT ASSESSMENT OF SKILL DEVELOPMENT5,6
%

+/-

%

+/-

Former diploma, associate degree
and certificate students

87,3%

2.5%

90.4%

1.8%

Achieved

Trades foundation and tradesrelated - vocational graduates

93.1%%

3.0%

91.3%

4.1%

Achieved

Former apprenticeship students

88.7%

5.6%

89.6%

6.0%

Achieved

Bachelor degree graduates

N/A

N/A

N/A

N/A

Not assessed

≥ 85%

STUDENT ASSESSMENT OF USEFULNESS OF KNOWLEDGE AND SKILLS IN PERFORMING JOB5,6
%

+/-

%

+/-

Former diploma, associate degree
and certificate students

84.4%

3.7%

90.3%

2.9%

Achieved

Trrades foundation and tradesrelated - vocational graduates

93.0%

4.4%

83.0%

8.4%

Achieved

Former apprenticeship students

97.7%

2.8%

94.0%

4.5%

Achieved

Bachelor degree graduates

N/A

N/A

N/A

N/A

Not assessed

≥ 90%

UNEMPLOYMENT RATE5,6
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%

+/-

%

+/-

Former diploma, associate degree
and certificate students

5.4%

2.2%

6.9%

2.3%

Achieved

Trrades foundation and tradesrelated - vocational graduates

5.3%

3.7%

21.3%

7.2%

Achieved

Former apprenticeship students

4.3%

3.6%

2.0%

2.6%

Achieved

Bachelor degree graduates

N/A

N/A

N/A

N/A

Not assessed

≤ 20.3%

NOTES:
N/A - Not assessed
TBI - Institutions are required to include their target and assessment.
1

Please consult the 2020/21 Standards Manual for a current description of each measure.

2

Annual performance is measured using a rolling three-year average of the most recent fiscal years,
e.g., the results for the 2020/21 reporting year are a three-year average of the 2017/18, 2018/19,
and 2019/20 fiscal years.

3

Results from the 2020/21 reporting year are based on data from the 2019/20 fiscal year;
results from the 2019/20 reporting period are based on data from the 2018/19 fiscal year.

4

Results from the 2019/20 reporting year are based on 2019 survey data; results from the 2020/21
reporting year are based on 2020 survey data. For all survey results, if the result plus or minus the margin
of error includes the target, the measure is assessed as achieved. In all cases, the survey result and the
margin of error are used to determine the target assessment. Survey results are not assessed if the
number of respondents is less than 20 or the margin of error is greater than 10%.

5

As of the 2019/20 reporting year, the trades foundation and trades-related vocational graduates
have been split out from the former diploma, associate degree and certificate students.

TARGET ASSESSMENT SCALE

DESCRIPTION

Achieved

100% or more of the target

Substantially achieved

90% - 99% of the target

Not achieved

Less than 90% of the target

Not assessed

Survey results with less than 20 respondents or a margin of error of 10% or
greater, descriptive measures, and measures without targets
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College of the Rockies
2020/21 Accountability Framework Performance Measure Results - Round 2
Performance
measure

Reporting year

2019/20

2020/21

Actual

Target

2020/21

2020/21

Actual

Assessment

FORMER DIPLOMA, ASSOCIATE DEGREE AND CERTIFICATE STUDENTS' ASSESSMENT OF SKILL DEVELOPMENT
%

+/-

Skills development
(avg. %)

87.3%

2.5%

%

+/-

90.4%

1.8%

Written
communication

87.1%

2.4%

89.6%

2.1%

Oral communication

78.8%

3.0%

86.6%

2.4%

Group collaboration

85.3%

2.2%

90.0%

1.9%

Critical analysis

89.5%

1.9%

94.8%

1.4%

Problem resolution

87.1%

2.1%

88.4%

2.0%

Learn on your own

92.7%

1.6%

90.1%

1.9%

Reading and
comprehension

88.15

2.0%

91.1%

1.8%

≥ 85%

Achieved

TRADES FOUNDATION AND TRADES-RELATED VOCATIONAL GRADUATES' ASSESSMENT OF SKILL DEVELOPMENT
%

+/-

Skills development
(avg. %)

93.1%

3.0%

%

+/-

91.3%

4.1%

Written
communication

82.2%

9.4%

82.1%

9.9%

Oral communication
Group collaboration

91.1%

6.0%

86.7%

7.8%

93.0%

3.6%

88.4%

4.9%

Critical analysis

92.9%

3.7%

95.6%

3.2%

Problem resolution

93.0%

3.6%

92.6%

4.1%

Learn on your own

95.4%

2.9%

92.8%

4.0%

Reading and
comprehension

97.7%

2.1%

95.6%

3.2%

≥ 85%

Achieved

FORMER APPRENTICESHIP STUDENTS' ASSESSMENT OF SKILL DEVELOPMENT
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%

+/-

Skills development
(avg. %)

88.7%

5.6%

%

+/-

89.6%

6.0%

Written
communication

N/A

N/A

N/A

N/A

Oral communication
Group collaboration

N/A

N/A

N/A

N/A

86.6%%

4.4%

89.6%

6.1%

Critical analysis

90.7%

5.5%

96.1%

3.6%

Problem resolution

93.2%

4.7%

90.0%

5.7%

Learn on your own

83.7%

7.1%

84.0%

7.0%

Reading and
comprehension

95.5%

3.9%

94.1%

4.4%

≥ 85%

Achieved

APPENDIX B
TEMPLATE FOR MANDATE PRIORITY #1 PROGRESS REPORT
Progress on Implementation of Truth and Reconciliation Commission’s (TRC) Calls to
Action and articles of the United Nations Declaration (UN Declaration) on the Rights of
Indigenous Peoples at Public Post-Secondary Institutions in B.C.
The provincial government is committed to implementing the UN Declaration on the Rights of Indigenous Peoples
and the TRC Calls to Action. Institutions will have addressed relevant TRC Calls to Action and articles of the UN
Declaration on the Rights of Indigenous Peoples to varying degrees. Please complete the following table to provide
an at-a-glance summary of your institution’s progress.

TRC CALL TO ACTION3 AND UN DECLARATION ON THE RIGHTS OF INDIGENOUS PEOPLES ARTICLE
PROGRESS

IINITIATIVES AND PARTNERSHIPS

Identify whether the
initiative is:

Provide key details of initiatives relating to each Call to Action and UN Declaration
on the Rights of Indigenous Peoples article and how your institution’s relations
and collaborative partnerships with local First Nations and Metis communities are
contributing to the implementation. Include links where relevant. Add rows to report
on additional initiatives as required.

• New4
• Planned vs In
Progress vs
Implemented or
Ongoing
• If there is no
relevant program
show as N/A

1: SOCIAL WORK
We call upon the federal, provincial, territorial, and Aboriginal governments to commit to reducing the number of
Aboriginal children in care by…Ensuring that social workers and others who conduct child-welfare investigations are
properly educated and trained about the history and impacts of residential schools. …Ensuring that social workers
and others who conduct child-welfare investigations are properly educated and trained about the potential for
Aboriginal communities and families to provide more appropriate solutions to family healing.
PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIIP

New /In Progress

Regularly Scheduled Meetings with Ktunaxa and Kinbasket Child & Family Services
(KKCFS) and COTR Indigenous Team began last November, with quarterly plans.
Meetings were a response to request for input into resources and review of resources
being used.

In Progress

Ongoing

Ongoing

KKCFS is producing videos/resources for our Human Service Worker Program, about
their services and what they feel students should know prior to working with an
Indigenous Organization/Family.
Use of Indigenous Guest Speakers, as well as COTR produced videos where Indigenous
People have discussed their experiences with Social Systems and Residential Schools
are being used by faculty to showcase Indigenous voices in their classrooms and course
work.
Meetings with faculty to assist with Indigenous content, Indigenizing of Programming,
invitations to virtual speakers, activities, etc.
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12. EARLY CHILDHOOD EDUCATION
We call upon the federal, provincial, territorial, and Aboriginal governments to develop culturally appropriate early
childhood education programs for Aboriginal families.
PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIIP

Ongoing

Use of Indigenous Guest Speakers, as well as COTR produced videos where Indigenous
People have discussed their experiences with Child Care Services and Residential Schools
are being used by faculty to showcase Indigenous voices in their classrooms and course
work.

Ongoing
Meetings with faculty to assist with Indigenous content, Indigenizing of Programming,
invitations to virtual speakers, activities, etc.

16. INDIGENOUS LANGUAGE DEGREE AND DIPLOMA PROGRAMS
We call upon post-secondary institutions to create university and college degree and diploma programs in
Aboriginal languages.
PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIIP

In Progress

Through CBT Partnership Funding, work has been completed toward offering of
Indigenous Studies program. Completion of course enhancement/renaming of 6 existing
Indigenous focussed courses, completion of one new course, and near completion of
three others by June 2021. These courses, combined with other existing courses, will be
reviewed for potential offering in a credentialed program and/or offered as electives or
course requirements in a range of other programs.

Ongoing

Ktunaxa 101 & 102 – Ktunaxa Language Courses, developed with the Ktunaxa Nation
continue to be a popular offering at COTR.
Ktunaxa 100 – Introduction to the Ktunaxa People, developed by the Ktunaxa Nation is a
popular offering to students at COTR, and is offered to all COTR staff free of charge. .

23. HEALTH-CARE PROFESSIONALS
We call upon all levels of government to increase the number of Aboriginal professionals working in the healthcare field, ensure the retention of Aboriginal health-care providers in Aboriginal communities, and provide cultural
competency training for all healthcare professionals.
PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIIP

New

An Indigenous-specific micro-credential of Skills for Home Support was developed, but not
yet offered at COTR.

New

Discussion has begun with faculty (Health and Dental Assistant Programs) to strategize on
means and resources to address recommendations of the In Plain Sight Report.

Ongoing

Use of Indigenous Guest Speakers, as well as COTR produced videos where Indigenous
People have discussed their experiences with Health Care Services and Residential Schools
are being used by faculty to showcase Indigenous voices in their classrooms and course
work.

Ongoing
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Meetings with faculty to assist with Indigenous content, Indigenizing of Programming,
invitations to virtual speakers, activities, etc.

24. MEDICAL AND NURSING SCHOOLS
We call upon medical and nursing schools in Canada to require all students to take a course dealing with Aboriginal
health issues, including the history and legacy of residential schools, the United Nations Declaration (UN Declaration)
on the Rights of Indigenous Peoples, Treaties and Aboriginal rights, and Indigenous teachings and practices. This will
require skills-based training in intercultural competency, conflict resolution, human rights, and anti-racism.
PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIIP

New

Discussion has begun with faculty to strategize on means and resources to address
recommendations of the In Plain Sight Report.

Ongoing

Ongoing

Use of Indigenous Guest Speakers, as well as COTR produced videos where
Indigenous People have discussed their experiences with Health Care Services and
Residential Schools are being used by faculty to showcase Indigenous voices in their
classrooms and course work.
Meetings with faculty to assist with Indigenous content, Indigenizing of Programming,
invitations to virtual speakers, activities, etc.
The above topics
• dealing with Aboriginal health issues, including the history and legacy of
residential schools, the United Nations Declaration (UN Declaration) on the

Ongoing

Rights of Indigenous Peoples,
• Treaties and Aboriginal rights, and Indigenous teachings and practices;
• including skills-based training in intercultural competency, conflict resolution,
human rights, and anti-racism.
Are currently addressed throughout LPN and BSN programs, and faculty are
consistently engaging with Indigenous Services Team and Nation partners for
enhancement and alternate activities.

28. LAW SCHOOLS
We call upon law schools in Canada to require all law students to take a course in Aboriginal people and the law,
which includes the history and legacy of residential schools, the UN Declaration on the Rights of Indigenous Peoples,
Treaties, and Aboriginal rights, Indigenous law, and Aboriginal-Crown relations. This will require skills-based training
in intercultural competency, conflict resolution, human rights, and antiracism.
PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIIP
Not applicable.

57. PUBLIC SERVANTS
We call upon federal, provincial, territorial, and municipal governments to provide education to public servants on
the history of Aboriginal peoples, including the history and legacy of residential schools, the UN Declaration on the
Rights of Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal-Crown relations. This will
require skills-based training in intercultural competency, conflict resolution, human rights, and anti-racism.
PROGRESS
Ongoing

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIIP
• Ongoing discussions, presentations at departmental meetings with Indigenous
Education Team;
• Indigenous team-members hold key positions on committees and regular meeting
schedules to provide Indigenous lens and share knowledge.
• Ktunaxa 100 offered free to all staff.
• Intercultural Competency, Conflict Resolution, Human Rights and Anti-Racism are
all key topics for professional development events.
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62. TEACHER EDUCATION
We call upon the federal, provincial, and territorial governments, in consultations and collaboration with Survivors,
Aboriginals peoples, and educators, to: … Provide the necessary funding to post-secondary institutions to educate
teachers on how to integrate Indigenous knowledge and teaching methods into classrooms.
PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIIP

Ongoing

Use of Indigenous Guest Speakers, as well as COTR produced videos where Indigenous
People have discussed their experiences with Health Care Services and Residential
Schools are being used by faculty to showcase Indigenous voices in their classrooms and
course work.

Ongoing

Meetings with faculty to assist with Indigenous content, Indigenizing of Programming,
invitations to virtual speakers, activities, etc.

Ongoing

Consultation and a plan in place to ensure a variety of appropriate Indigenous resources
are available for faculty, students, and practicum use.

86. JOURNALISM AND MEDIA SCHOOLS
We call upon Canadian journalism programs and media schools to require education for all students on the history
of Aboriginal peoples, including the history and legacy of residential schools, the UN Declaration on the Rights of
Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal-Crown relations.
PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIIP

In-progress

June Indigenous History Month was celebrated with a series of guest speakers including
Ktunaxa and Metis representatives. Over 300 participants registered for presentations in
this series. We also used social media and other communication channels to share daily
quick-facts on history of indigenous peoples in Canada and the Ktunaxa nation.

92. BUSINESS SCHOOLS
We call upon the corporate sector in Canada to… Provide education for management and staff on the history of
Aboriginal peoples, including the history and legacy of residential schools, the UN Declaration on the Rights of
Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal-Crown relations. This will require
skills-based training in intercultural competency, conflict resolution, human rights, and anti-racism.
PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIIP

New

Appointment of Indigenous (Local Ktunaxa) Member to Program Advisory Committee,
facilitated by Indigenous Team.

In Progress
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From Program Quality Assurance process, a number of Indigenous strategies and
outcomes for program Indigenization have been identified as program needs.

UNITED NATIONS DECLARATION ON THE RIGHTS OF INDIGENOUS PEOPLES IMPLEMENTATION
How is your institution working with Indigenous peoples and communities to implement the United Nations Declaration
on the Rights of Indigenous Peoples, and in particular the articles related to education, which include the following:
Article 14
1.

Indigenous peoples have the right to establish and control their educational systems and institutions providing
education in their own languages, in a manner appropriate to their cultural methods of teaching and learning.

2. Indigenous individuals, particularly children, have the right to all levels and forms of education
Article 15
1. Indigenous peoples have the right to the dignity and diversity of their cultures, traditions, histories and
aspirations which shall be appropriately reflected in education and public information.
Article 21
Indigenous peoples have the right, without discrimination, to the improvement of their economic and social
conditions, including, inter alia, in the areas of education, employment, vocational training and retraining,
housing, sanitation, health and social security.
PROGRESS

NEW AND/OR CONTINUING INITIATIVES AND PARTNERSHIIP

In Progress

• We have maintained the three FTE positions that make up our Indigenous Services
team: the Director Indigenous Strategy and Reconciliation, the Indigenous Coordinator /
Education Advisor, and the Indigenous Student Navigator through the 20/21 Fiscal Year.

New/In Progress

• We have established a Metis Advisory Group that includes representation from 4 Regional
Organizations, as well as the Employment and Education office. We are in the process
of re-establishing our Indigenous Advisory Committee, which will include representatives
from each band/community in our region and the Ktunaxa Nation Council.
• We are planning enhancements to Indigenous Displays, Signage, Languages, Greetings
throughout our campuses.
• We have constructed an outdoor classroom for Cranbrook Campus that will lend itself well
to Indigenous topics, events, discussions, etc.
• Continued offerings of Indigenous speakers and film series – held virtually this year due
to the pandemic. Many virtual events were offered with local Indigenous Speakers,
including some with partnership organizations (Y2Y, Moose-Hide Campaign, Orange Shirt
Foundation, etc.
• Implemented virtual interviews into coursework with created videos with Ktunaxa Nation,
Metis Association and other Indigenous organizations to describe local resources and
services available for students.

Ongoing/Continuing

• Orientation Week/Jumpstart Activities were designed virtually to engage students and
staff. Videos were created to communicate the Indigenous supports and services available
through the Indigenous Education Team. Virtual Student & Staff Coffee Sessions were
offered to allow for questions and clear descriptions of supports and services available.
• Development of an Indigenous Workplan Plan for achieving strategic priorities.
• Developing a program and curricula for an Indigenous Studies certificate or diploma. This
program will include new courses that can also be taken as electives or incorporated into
other programs, such as Aboriginal Support Worker or Human Service Worker Programs.
• Offer Indigenous awareness events including: Student activities for Orange Shirt Day,
Moose Hide Campaign, Red Dress Campaign, Indigenous History Month, Indigenous
People’s Day, etc.
• Include Indigenous Knowledge and Culture – We continue to assist faculty with inclusion
of Indigenous topics, materials and resources. We have developed presentations
and resources for use in classrooms and department meetings to assist faculty and
management in incorporating content and perspective into programming and practice.
We actively engage Elders and Knowledge Keepers as part of our community of learning.
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APPENDIX C
GENERAL OPERATING FUND FINANCIAL REPORT
For financial information, please see our Audited Financial Statements,
available on our website here.
https://cotr.bc.ca/about-us/board/board-financial-reports/
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